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Overview:

Project Scope: 
<Re-state your project purpose and project goals sections from your Project Scope statement. Include any performance, load, or stress measurements that the project is to achieve in order to realize the benefits of the project.>
Outstanding Issues:

<Re-state any unresolved issues from the Project Scope document, plus any new unresolved issues>
Benefits Analysis

Needs Analysis:
<If your project is being undertaken to address a need that has been identified for a product or service, either internally or externally, describe that need here. Be sure to include a description of the problem, the reason it exists, who is affected by it, and the impact if it is not addressed.>
Tangible Benefits:

<List each benefit and its total monetary value.  If the benefit is derived from sales, list the number of licenses (or copies) forecast fiscal period by fiscal period x revenue per license.  If the benefit is a cost savings/avoidance, describe the cost avoidance x no of units saved x cost per unit.  Add each tangible benefit for a Tangible Benefits Total>
Intangible Benefits:

<List each intangible benefit.  Provide a meaningful description; remember that your description must convey this benefit to an audience that is focused on the tangible benefits>
Technical Analysis

<Describe the technical problems encountered in the current situation. Describe the technical solution chosen, any alternative solutions considered, and provide a reason for choosing the solution.>
Cost Analysis
Resource Costs:
<List each type of resource required for the project, the amount of that resource type’s time required, x loaded hourly rate = total,
e.g. 6 Java programmers x 500 hrs x $90 = $270,000.  Add all the costs to arrive at the Total Resource Cost>

Hardware Costs:
<List each hardware item the project requires you to purchase and its total cost.  Add all the hardware costs for a Total Hardware Cost>
Software Costs:

<List each different software application, the number of copies or licenses x the cost per copy or license = item cost.  Add all the software costs for a Total Software Cost>
Recommendation:
<If there are no tangible costs, show the return on investment, or ROI, as far in the future as can be reasonably forecast.  Your forecast should show the project yielding a profit.  If there are intangible benefits to the project, and these will constitute the ROI, justify that recommendation here>
