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Overview:

Project Scope: 
<Re-state your project purpose and project goals sections from your Project Scope statement>
Outstanding Issues:

<Re-state any unresolved issues from the Project Scope document, plus any new unresolved issues>
Approvals:
<Person, or persons who approve the project, should include the project sponsor>

References:

<Your Project Scope document and any other information sources>
Project Approach:
Organization, Responsibilities, Authorities:
<The key role here is yours – you are responsible for managing and controlling all the resources required by the project, including budget.  You may be authorized to second resources to the project from other organizations, you are authorized to direct the activities of the project resources.  Include other key stakeholders who contribute resources to the project and any committees formed to produce project deliverables>
Project Deliverables and Quality Targets:

<List all the tangible items that this project will deliver such as software, hardware, documentation, user training, etc.>

<List any quality targets established with the projects customers such as 0 open priority 1 trouble tickets, etc.>
Dependencies:
<Dependencies:  include any data feeds, hardware platforms, etc. outside of your project’s scope> 
Plans for Support Activities:
<Any ancillary activities you wish to list.  This list could include such things as training for team members>
Project Facilities and Resources:
<List all services, hardware, and software required for the project.  Your list should not include project team members>
Risks:
<List and give a brief description of risks you are currently aware of.  Refer the reader to your Risk Management Plan for further information>
Project Options and Deviations:
<List any processes, such as a Software Development Lifecycle, that will be employed to complete your project.>
Project Schedule:

<List the major project milestones and there forecast dates.  You may also include the project deliverables that will be produced on those dates.  You should include at least one milestone for each phase of your project.>
Glossary:
<Define any acronyms or terms that your audience might not understand.  If in doubt, define it; a complete glossary may mean the difference between effectively communicating your project’s details to your audience, and confusing them>
