	Project Goals and Objectives
	Date:

	
	Project Name:

	
	Completed by:

	#
	*Goal/Objective/Success Factor
	*Priority
	*Originator
	Where Satisfied
	How Satisfied
	Status

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	…
	
	
	
	
	
	

	N
	
	
	
	
	
	


* = Filled out at Executive Interview Session
Priority: Must Have, Highly Desirable, Nice to Have

Status: FC – Full Compliance; PC – Partial Compliance; OOS – Out of Scope; TBD – To Be Determined

